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56: 104<ff-HH Ngh1a Thdnh, ngdy 20 thdng 9 ndm 2024

c6ng tic ki6m ,r" ,0, ff, ,X*?f;f;f,n. ,u* hsczzz4 - zozs

C6n crl hu6ng d6n s6: 15|7ISGDET-TTr, ngey 18 th6ng 8 n[m zoz3,Huong
a6n ttrantr tra, ki6m tra ndm hqp 2023-2024 doi voi gi6o dpc mAm non, gi6o dpc
phO th6ng vd gi6o dpc thudrng xuy6n;

Cin crl c6ng v6n si5 1376ISGDDT-TTr ngey L2 thdng 9 ndm 2024, hunng
OAn ttranh tra, kiiSm tra n6m hgc 2024-2025 eOi vOi gi6o dgc mAm non, gi6o dpc
ph6 th6ng va gia dpc thucnrg xuy6n;

Cdn crl COng vdn si5: 581/CV-PGDDT, ngey 25 thfung 9 ndm 2024, vO viQc

tri6n klrai hucmg ddn c6ng t6c thanh tra, ki6m tra nQi n6m hgc 2024-2025 cira

PGD&ET Thenh phO Cia Nghia;

Thlrc hiQn Huong ddn s6:1359[ID-SGDDT, ngdy 08 th6ng 9 n[m }OZL
Hu6ng ddn thpc hiQn c6ng t6c ki6m tra nQi b0 co s0 gi6o firc.

TrOn cg sO tinh hlnh thuc tti ttla phucmg, Trucnrg MAm non Hoa HOng xdy
dUng kr5 hopch c6ng t6c ki6m tra nQi bQ truong hgc n6m hqc 2024 - 2025 cp th6
nhu sau:

f. Mgc tlich, y6u cAu:

L. Mgc dich:

Hopt <tQng ki6m tra, d6nh gi6 dung thlrc trpng nhd trucmg, k6t qui hopt itQng

c:&ra cdc b0 phfln, c6 nh6n so v6i mpc ti6u, nhiQm vp cria nhd trucrng tt6 ra trong n6m
hgc. 86o dt,urr- cdc ngudn lgc otra nhd trudng dugc srl dpng mQt c6ch htu hiQu.

Ph6t hiQn kiQp thdi ntrtng nQi dung trong qu6n b7 dang tiiSn tri6n t6t theo ki5

ho4ch, nhtng van AC cdn hpn chi5, sai s6t vi x6c ttintr 16 nhfrng b0 phQn, c6 nhdn
ndo ph6i chiu tr6ch rrhiQm.

Tim ra nhfrng nhen t5 tieh cpc d6 nhan rQng, pfr6 Uien nhtng kiSt qu6, kinh
nghiQp il6 ttpt dugc, dua ra ntrtng hucmg d6n cdn thi6t, kip thdi d6 c6i titin, di6u
chinh nhim hodn thanh c6ng viQc ti6t kiQm hiQu qui nh6t.



Tim ra c6c biQn ph6p chl d4o di6u hnnh, diAu chinh trong c6ng tdc quhng
gi6o dpc nh6m n6ng cao ch6t lugng c6ng viQc cira time b0 phQn, c6 nh6n trong nhd
truong.

2. YGu cAu:

D6nh gi6 cdc y€u iil6m vd nhuoc di6m ctra t&ng bQ phgn, c6 nhdn e6 qp tfrOi
dOng vi6n, uon nin, glup dd tlQi ngfl nhan ra nhfrng mflt mqnh , muy6u cria minh d6
t6ng cucnrg hopt dQng tg ki6m tra, tp Udi OuOng mQt c6ch thi6t thlrc vd hiQu qu6.

Hopt dOng ki6m tra nQi b0 c16m b6o hopt ctOng binh thulng cria <lQi ngfl nhd

trucnrg. DAm b6o ct6nh gi6 chfufix6c, kh6ch quan k6t qu6 viQc thlrc hiQn nhigm vu
vd quy6n hpn cfia nhd gi6o.

II. Eic tli6m tinh hlnh:

1. Thgc tr4ng:

- Ldp bdntrlT lop/186 HS (trong d6:021op mAm; o2l6pch6i; 3 lorp 16)

- T6ng s6:22 ngudi: Bi6n ch6 ts; 01 IID 111; 03 c6p duong.
- Trinh dQ ddo tqo:

+ BGH 02 daihsc, TCLLCT, QLGDMN.
+ Gi6o vi6n 14 bi6n chti; EH 12; Chua dut chuhn 02
+ Nhdn viOn 03: Trung c6p 01, DH 01.

+ C6,A du0ng 03: C6 chrlng chl ngh6.

- Chi bQ: C6 1 Dang vi6n, HTTNV ndm2023
- C6ng dodn vimg m?nh; Chi dodn xu6t s8c.

- HiQn c6: 07 phdng hgc: Trong 116: B6n kion c5 01, Ki6n c6 06, tnmg dung
03 phdng hqc thdnh phdng ldm viQc, trong d6: 01 hQi ddng, phdng HT, pHT, nhen
vi6n, phdng y t€i, bfo vQ, nhd biSp, phdng da nEng. od dung, d6 choi ngoii trdi,
trangthi6t bi kh6c tuong d5i dem bao.

2. Thu$n lEi: Trucrng c6 dAy dri c6c t6 chrlc, dodn th6 vd hopt dQng theo
chrlc trdch nhiQm vp duo. c phan c6ng. C6c <t6ng chi trong ban ki6m tra nQi b0 c6
phAm chdt dpo drlc, c6 n6ng lgc chuy6n m6n, c6 uy tin trong tQp th6 nhd truong.

3. Kh6 khnn: Co s0 vQt ch6t thi6u, k*ru6n vi6n chQt he.p, trang thiist bi, do
dirg, dd choi cho tr6 theo Th6ng tu 02IBGDDT chua d6p img dugc nhu cAu trong
hqc tQp; Trinh tlQ, tay nghd chuyOn mon cria mQt s6 gido vion kh6ng d6ng ddu,
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nhiAu hgc sinh chua clugc qua lnp nhd tr6. Nhirng ly do tr6n c6 sg 6nh hucrng d6n

qud trinh hopt dQng ctra nhd truong trong ndm hgc ndy.

III. NOi dung ki6m tra:

L. Cfic ho4t dQrrg ki6m tra nQi bQ trudng hgc;

1 . 1 Ki6m tra hopt dQng su phpm ci,r- gi6o vi0n:

- Thpc hi6n quy ch6 chuyCn m6n;

- f6t quA ch[m s6c, gi6o dUc tr6;

- Tham giacbc hoptdQngkh6c.

1.2 Ki6m tra ho4t dQng su phpm cua tO chuy6n m6n

- Ki6m tra h6 so chuy0n m6n;

- Ki0m tra nA n6p d6i m6i sinh hopt chuyOn m6n.

1.3. Ki6m tra quin Ij/ tdi sin, tdi chinh

- Ki6m tra khu6n vi6n, ddt" dai, mdi trudng, nhd cua, phdng ldm viQc, lcrp

hgc, sAn bdi tflp, nhd b6p, nhd vQ sinh, gi0ng nudc...

- Ki0m tra bdn gh6, tu ke dO dirng, thiOt bi vi tinh.

- Ki6m tra c16 drrrrg dpy hgc tr6n lop;

- Ki0m tra tii chinh (ki6m tra tryc ti6p, tr0n chimg tu; tr0n sO kC to6n; trOn

b6o c6o tdi chinh; kiOm tra ngu6n ng6n s6ch vd thu- chi ngodi ngdn s5ch.

1.4. Ki0m tra hopt ttQng cua bQ phfln hdnh chinh:

- Ki6m tra viQc soAn th6o vdn bin, luu trft c6ng vdn di - d6n, qudn ly con d6u,

quin li h6 scy sO sich hdnh chinh, rO r6p phht chc lo4i, h6 so ph6 cflp, nghi quy0t
cira nhd trulng, s6 khen thucrng, ky luflt, vd c6c lo4i hO so sO s6ch kh6c.

1.5. Ki0m tra hopt clQng b6n tru:

Li nhiQm vu ki6m tra thudrng xuy6n hing ngdy bao g6m:

- CSVC phrc vr; b6n tru;

- Hoat clQng cua bQ phfln nuOi dudng, chdm s6c, c6p dudng;

- f6t qui chdm s6c, nu6i du&ng trO.

- Ki6m tra viQc giao nhpn ngu6n TP, ch5 bit5n, chia TPchin, luu mdu TP.

1.6. Ki6m tra hoc sinh:



- Hd so, sen phAm ciatr€,ch6t luqng cs,GD vir c6ck! ning cria tr6;

- Nd n6p hgc tfp, wi choi, quAn 6o ddng phuc;

- NO ntip dn, ngt, vQ sinh, quy trinh rfiatay d6nh r[ng, n]a m[t.
- Ty le chuycn ch[m; b6 ngoan, dinh du6ng th6 nhg c6n, th6 th6p cdi.

1.7. Ki6m ffatgpthC, lop:

- Ki6m kahoqtdOne hgc tfp, th6i do, nA n6p, phuong ph6p, k6t qua hgc tfp,
sg tuong trg giirp tld nh6m.

- Ki6m tra sinh hoat tOp th6 16p, c6c phong trdo thi dua vd c6c cuQc v1n rl6ng
trong nginh.

1.8. Ki6m tra c6ng tdc qfiml! ciathir truong don vi:
- Ki6m tra viQc xay dpg kri hoach ndm hgc, th6ng cria hiQu ffi,rrrg, c6c b0

ph0n, viQc thgc hiQn c6c m{t gi6o dqc, c6ng t6c tuy6n truydin, c6ng t6c quhnljr, thgc
hiQn ch6 dQ ch{nh s6ch d6i v6i c6n bQ, gi6o vi6n, nh6n vi6n, hgc sinh-aoi igu, vA
thuc hi0n quy ch6 ddn chri trong cdchoqtdOng, c6ng tkchuy tt0ng.

- Ki6m tra viQc thgc hiQn cdc cuQc vfn dQng, viQc thgc hiQn-KDCL gi6o dsc,
thuc hiQn viQc dffi gi6 ctuthnnghd nghi-6p e5i vOi gi6o vi6n, hiQu trucxrg, ph6 hiQu
truong,

1.9. ciei quyi5t trrhi6u npi t6 c6o @du c6)

- Tap trung gi6i quy6t dut di6m nhfrng 4r viQc khi6u npi, t5 c6o rt6 b6o v6
quy6n vi lqi tch hgp ph6p cia cilnbQ, vi6n chrlc.

- Ki6m tra viQc thgc hiQn tiiSt kiQm, ch5ng tflng phi vd ch5ng tham nhfing.

2. K6 ho4ch ki6m tra cU th6:

Thdt gian NQi dung ki6m tra D6i tugrng ki6m
tra

BQ phfln
phu tr6ch

Th6ng 9 Ki6m fia tii sin, trang tri mdi
tnrong trong 16p, ngodi sdn.

Circ l6p, ngodi

sdn, nhd btip

Ban ki6m tra

nOi b0

Th6ng 10 Ki6m trahoqt tlQng ehuy6n m6n

@ao gdm ci hd so)

B0 phfln chuyOn

mdn.

Ban kiOm tra

nOi b0

Thitng 12

- Ki6m tra c6ng tdcbdntrl
- NA n6p dn, ngti, vQ sinh, quy

trinh rfia tay, diltrh rfug, nla

- GV, cAp du0ng
-Hgc sinh Ban ki6m fta

nOi b0
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m6t.

Th6ng I Ki6m tra cdng t6c luu trfr h6 so

nhi truong.

Gi6o viOn BQ phfln

vdn phdng

Ban ki6m tra

nOi b0

Th6ng 3 Ki6m tra ehdt luqng hgc sinh

moi 16, MC

Hgc sinh 1*r6i 16,

HS Kh6i MC

Ban kiOm tra

nOi b0

Th6ng 5 Ki0m tra cOng t6c su dqng tdi

sdn.

C6c b0 phfln. ki6mBan tra

nOi b0

IV. BiQn ph6p:,

Nghi6n crlu, tlm'hi0u c6c v6n ban vA c6ng t6c thanh tra Nhd nudc n6i chung

vd c6ng t6c ki0m tra trong pham vi linh vpc phdn c6ng.

X0y dpg kO hopch kiOm tra circ linh qrc dugc phdn c6ng, sau khi dugc thir
trucrng phO duyQt, chri dQng thlrc hiQn k6 ho4ch ki6m tra theo y6u cdu chi dpo cua

c6p tr6n. C6c thanh viOn trong ban KTNB ld nhtng nguli dAi diQn cho c6c td chrlc
trong nhi trucrng.

C6 nhiQm vu: ki6m fia, ddnh gi6, tv v6n, thirc d0y. Kich thich ph6t hiQn, pho

bii5n c6c kinh nghiQm t5t, nhtng dinh hucrng mdi cho d5i tugrrg ki6m tra vd c6

nhinrg ki6n nghi x6c dfung O5i vOi chc cdp quin g nhim ph6t tri0n 6 chric. G6p

phAn ph6t tri6n gi6o dgc trong nhd truong.

C6 trirchnhiQm b6o c6o ti6n d0 thUc hign nhiQm vp ki6m tra b[ng v[n bin
( hoflc bi6n ban) vd d0 xuAt nhimg v6n dA cAn xtr g, viQc thqc hipn nhiQm v\r ki6m
tra cta Ban KTNB theo k6 hopch.

V. T6 chfc thyc hiQn:

PhU tr6ch b0 phfln cin crl vdo kii hopch ki6m tra nQi bQ ctra trucrng ndm hgc

2024 - 2025 xAy dlmg kti hopch thgc hiQn cho linh vpc quin g.
C6c tO t<tr6,i trutmg cdn crl kiS hopch ki6m tra ctaphq tr6ch bQ phfln x6y dlmg

k6 hoach tii5n hanh ki6m ffa c6 trdchnhiQm phSi hqi,p t5t vdi nhau d6 thUc hiQn c6ng

t6c ki6m tra nQi bQ trucrng hgc itung quy dinh vd tlpt hiQu qui cao.

KCt qui kiOm tra dugc c6ng khai vd luu trfr vdo h6 so kiOm tra nQi bQ

Hinh thrtc ki6m tra: Ki6m tra t10t xu6t, b6o tru6c 15 d6n 20 phirt trudc gid
16n lop (H6 so, ti6t dpy). Ki0m tra hopt dQng su phpm ctra GV b6o tru6c 2 ngity.
Ki6m tra h6 so theo dqt b6o tru6c 3 ngdy.

-Thli h4n ki6m tra:



Kh0ng qud 3 ngiy cOng b6 quy6t dinh ki6m tra ddi v6i ki6m t u aong ,o
pham GVc6 b6o tru6c. Edi v6i ki6m tra chuy6n d6, d6t xuAt tuy vdo nQi dung f.ia*
tra cb thdi gian cU the.

Tr6n ddy h k6 hopch ki6m tra nQi b0,n6m hqc 2024 - 2A2,5 cua tru&ng Mem
non Hoa H6ng./

Noi nhQn:
- PGD&DT d6 bc;
- Ban ki6m tra (rhlh) ;
.Luu HSKTNB.

Doin Thi Hn
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